AGENDA
SPECIAL MEETING
BOARD OF DIRECTORS
California Virtual Academy at Fresno
October 20, 2026 | 4:00 P.M.
Primary Location:

Zoom Meeting: https://caliva-org.zoom.us/j/2265454853
Conference Call: (669) 900-9128 | Meeting ID: 226 545 4853
Alternate Locations:

3530 S. Cherry Ave, Fresno, CA 93706
296 N. Magnolia Ave, Clovis, CA 93611
3375 Peach Ave, Clovis, CA 93636
740 W. Alluvial Ave, #101, Fresno, CA 93711

INSTRUCTIONS FOR PRESENTATIONS TO

THE BOARD BY PARENTS AND CITIZENS
The California Virtual Academy at Fresno (“School”) welcomes your participation at the
School’s Board meetings. The purpose of a public meeting of the Board of Directors
(“Board”) is to conduct the affairs of the School in public. We are pleased that you are in
attendance and hope that you will visit these meetings often. Your participation assures us of
continuing community interest in our School. To assist you in the ease of
speaking/participating in our meetings, the following guidelines are provided.

1. Agendas are available to all audience members at the door to the meeting or by
requesting the agenda from the California Virtual Academy Office (805-581-0202).
You may also email jgorin@caliva.org.

2. “Requests to Speak” forms are available to all audience members who wish to speak on
any agenda items or under the general category of “Oral Communications.” Speakers
may also request to be placed on “Speakers List” by calling the California Virtual
Academy Office (805-581-0202) or emailing jgorin@caliva.org seventy-two hours in
advance of the meeting.

3. The “Oral Communications” portion is set-aside for members of the audience to raise
issues that are not specifically on the agenda. However, due to public meeting laws, the
Board can only listen to your issue, not respond or take action. These presentations are
limited to three (3) minutes and total time allotted to non-agenda items will not exceed
fifteen (15) minutes. The Board may give direction to staft to respond to your concern
or you may be offered the option of returning with a citizen-requested item. In the
event a member of the public speaks to the Board in a language other than English,
their allowed public comment time will be doubled to allow time for translation of their
comments.

4. With regard to items that are on the agenda, you may specify that agenda item on your
blue request form and you will be given an opportunity to speak for up to five (5)
minutes when the Board discusses that item.

5. Citizens may request that a topic related to school business be placed on a future
agenda by submitting a written request at least seventy-two (72) hours in advance of
any regular meeting. Once such an item is properly agendized and publicly noticed, the
Board can respond, interact, and act upon the item.
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California Virtual Academy at Fresno does not discriminate on the basis of age, race, creed, color, sex, national
origin, religion, gender, physical or mental disability, ancestry or marital status, in any of its policies, procedures
or practices. In compliance with the Americans with Disabilities Act (ADA) and upon request, Charter School
may furnish reasonable auxiliary aids and services to qualified individuals with disabilities. Individuals who
require appropriate alternative modification of the agenda in order to participate in Board meetings are invited to
contact California Virtual Academy at Fresno office at (805) 581-0202.

I.

II.

PRELIMINARY

A.

CALL TO ORDER
Meeting was called to order by the Board Chair at P.M.

B. ROLL CALL
Present Absent
Ms. Anastasia Alavezos (Board Chair)
Ms. Ruby Trevino
Ms. Adrienne Estes
Ms. Joanna Odabashian
C. FLAG SALUTE

COMMUNICATIONS

A. ORAL COMMUNICATIONS: Non-agenda items: no individual presentation
shall be for more than three (3) minutes and the total time for this purpose shall
not exceed fifteen (15) minutes. Ordinarily, Board members will not respond to
presentations and no action can be taken. However, the Board may give direction
to staff following a presentation.

B. For Information: Director’s Report
This is a presentation of information which has occurred since the previous Board
meeting.
- None

C. For Information: Board/Staff Discussions

Board and staff discuss items of mutual interest.

e Chartering Process with Orange Center
Discussion regarding the chartering process with Orange Center, including
transparency, communication, and the availability of relevant information
to the Board.

o K12/Stride Technology and Launchpad Outages
Discussion regarding recent K12/Stride technology outages, including
Launchpad, their impact on students, families, and staff, and related
concerns regarding vendor accountability and platform liability raised
during previous Oral Communications.

e Monitoring Software
Discussion regarding the monitoring software referenced during Oral
Communications at a previous Board meeting, including its purpose and
implementation.
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e Board Meeting Times
Discussion regarding the proposed change to the December 8, February
23, and June 15 Regular Board Meetings from 2:00 PM. to 5:00 PM., in
response to public comments regarding meeting accessibility. Board
members will discuss their preferences regarding the proposed change.

D. Approval of Previous Board Meeting Minutes
- None

III. CONSENT AGENDA ITEMS
All matters listed under the consent agenda are considered by the Board to be routine and
will be approved/enacted by the Board in one motion in the form listed below. Unless
specifically requested by a Board member for further discussion or removed from the
agenda, there will be no discussion of these items prior to the Board votes on them. The
director recommends approval of all consent agenda items.
- None

IV. SCHEDULED FOR ACTION

A. BUSINESS
- None

B. PERSONNEL
- None

C. INSTRUCTION AND CURRICULUM
- None

D. PUPIL SERVICES
- None

V. ITEMS SCHEDULED FOR INFORMATION
- None

V. ADJOURNMENT

The meeting was adjourned at PM.
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AGENDA
SPECIAL MEETING
BOARD OF DIRECTORS
California Virtual Academy at Los Angeles
October 21, 2026 | 4:00 P.M.
Primary Location:

Zoom Meeting: https://caliva-org.zoom.us/j/2265454853
Conference Call: (669) 900-9128 | Meeting ID: 226 545 4853
Alternate Locations:

4329 Humanities Gateway, University of California, Irvine, Irvine, CA 92697
1500 E Anaheim St, Wilmington, CA 90744
14311 Ventura Blvd, Sherman Qaks, CA 91423
12955 4th Street, Yucaipa, CA 92399

INSTRUCTIONS FOR PRESENTATIONS TO

THE BOARD BY PARENTS AND CITIZENS
The California Virtual Academy at Los Angeles (“School”’) welcomes your participation at the
School’s Board meetings. The purpose of a public meeting of the Board of Directors
(“Board”) is to conduct the affairs of the School in public. We are pleased that you are in
attendance and hope that you will visit these meetings often. Your participation assures us of
continuing community interest in our School. To assist you in the ease of
speaking/participating in our meetings, the following guidelines are provided.

1. Agendas are available to all audience members at the door to the meeting or by
requesting the agenda from the California Virtual Academy Office (805-581-0202).
You may also email jgorin@caliva.org.

2. “Requests to Speak” forms are available to all audience members who wish to speak on
any agenda items or under the general category of “Oral Communications.” Speakers
may also request to be placed on “Speakers List” by calling the California Virtual
Academy Office (805-581-0202) or emailing jgorin@caliva.org seventy-two hours in
advance of the meeting.

3. The “Oral Communications” portion is set-aside for members of the audience to raise
issues that are not specifically on the agenda. However, due to public meeting laws, the
Board can only listen to your issue, not respond or take action. These presentations are
limited to three (3) minutes and total time allotted to non-agenda items will not exceed
fifteen (15) minutes. The Board may give direction to staft to respond to your concern
or you may be offered the option of returning with a citizen-requested item. In the
event a member of the public speaks to the Board in a language other than English,
their allowed public comment time will be doubled to allow time for translation of their
comments.

4. With regard to items that are on the agenda, you may specify that agenda item on your
blue request form and you will be given an opportunity to speak for up to five (5)
minutes when the Board discusses that item.

5. Citizens may request that a topic related to school business be placed on a future
agenda by submitting a written request at least seventy-two (72) hours in advance of
any regular meeting. Once such an item is properly agendized and publicly noticed, the
Board can respond, interact, and act upon the item.
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California Virtual Academy at Los Angeles does not discriminate on the basis of age, race, creed, color, sex,
national origin, religion, gender, physical or mental disability, ancestry or marital status, in any of its policies,
procedures or practices. In compliance with the Americans with Disabilities Act (ADA) and upon request,
Charter School may furnish reasonable auxiliary aids and services to qualified individuals with disabilities.
Individuals who require appropriate alternative modification of the agenda in order to participate in Board
meetings are invited to contact California Virtual Academy at Los Angeles office at (805) 581-0202.

I.

I1.

PRELIMINARY

A.

CALL TO ORDER
Meeting was called to order by the Board Chair at P.M.

ROLL CALL
Present Absent
Mr. John Bodenschatz (Board Chair)
Ms. Stephanie Hansen-Sturm
Ms. Dezi Waterhouse
Mr. Jordan Sutton

FLAG SALUTE

COMMUNICATIONS

A.

ORAL COMMUNICATIONS: Non-agenda items: no individual presentation
shall be for more than three (3) minutes and the total time for this purpose shall
not exceed fifteen (15) minutes. Ordinarily, Board members will not respond to
presentations and no action can be taken. However, the Board may give direction
to staff following a presentation.

For Information: Director’s Report

This is a presentation of information which has occurred since the previous Board
meeting.

- None

For Information: Board/Staff Discussions
Board and staff discuss items of mutual interest.

e World Language Courses
Discussion regarding world language courses offered.

e Communication Policy
Discussion regarding the policy on parent-teacher text message
communication and potential revisions.

e Physical Textbooks
Discussion regarding providing families with the option to receive
physical textbooks.
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e Activities Coordinator
Discussion regarding the potential hiring of an Activities Coordinator.

o K12/Stride Contract
Discussion regarding K12/Stride contract, with a focus on increasing fees.

D. Approval of Previous Board Meeting Minutes
- None

III. CONSENT AGENDA ITEMS
All matters listed under the consent agenda are considered by the Board to be routine and
will be approved/enacted by the Board in one motion in the form listed below. Unless
specifically requested by a Board member for further discussion or removed from the
agenda, there will be no discussion of these items prior to the Board votes on them. The
director recommends approval of all consent agenda items.
- None

IV. SCHEDULED FOR ACTION

A. BUSINESS
- None

B. PERSONNEL
- None

C. INSTRUCTION AND CURRICULUM
- None

D. PUPIL SERVICES
- None

V. ITEMS SCHEDULED FOR INFORMATION
- None

V. ADJOURNMENT

The meeting was adjourned at PM.
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