














APPROVED

TO: CALIFORNIA VIRTUAL ACADEMY AT SAN DIEGO
GOVERNING BOARD

BOARD REPORT #01

VIA: CALIFORNIA VIRTUAL ACADEMY STAFF
March 7, 2024

SUBJECT: Fiscal Year 2023-24 Second Interim Budget Update

PROPOSAL:

It is proposed that the Governing Board of California Virtual Academy at San Diego approve the
“Second Interim Budget Update.”

BACKGROUND:

This report has been prepared using the Fiscal Crisis and Management Assistance Team’s
(FCMAT?’s) Local Control Funding Formula (LCFF) calculator.

The adopted budget for the 2023-24 fiscal year was based on anticipated P2 ADA of 3,278
students. The current P2 ADA estimate for California Virtual Academy at San Diego has increased
to 3,562 students, which is expected to generate $51,538,970 in funding. The current budget
anticipates an ending fund balance of $4,367,047 including an estimated surplus of $1,440,210 in
the current fiscal year, which California Virtual Academy at San Diego will retain and carry
forward into future fiscal years.

BUDGET IMPLICATIONS:

The forecasted revenue is $51,538,970. The school anticipates an ending fund balance of
$4,367,047 for the 2023-24 school year.

RECOMMENDATIONS:
It is recommended that the Governing Board:

1. Approve the Second Interim Budget Update for the 2023-24 school year on behalf of
California Virtual Academy at San Diego.

2. Authorize the Head of School to make budget adjustments periodically to include
unanticipated revenue or unexpected costs that may arise.
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Fiscal Year 2023-24

ACADEMIES
Second Interim Budget Comparison
vs. First Interim Budget
Increase (Decrease)
2023-24 2023-24 2023-24
= Object Adopted | First Interim Second .
Description Code Budget Budget T § Difference | % Change
Budget
P2 ADA 3,278 3,504 3,562 58 1.66%|
A. REVENUES
1. LCFF/Revenue Limit Sources 8010-8099 41,355,177 44,371,015 | $ 45,041,816 | § 670,801 1.51%]
2. Federal Revenues 8100-8299 2,159,684 1,792,496 1,842,590 50,094 2.79%!|
3. Other State Revenues 8300-8599 4,029,536 4,441,335 4,518,363 77,028 1.73%|
4. Other Local Revenues 8600-8799 22,398 35,881 136,201 100,320 279.59%
5. TOTAL REVENUES 47,566,795 50,640,726 | 5 51,538,970 | § 898,243 1.77%
B. EXPENDITURES
1. Certficated Salaries 1000-1999 13,452,915 14,771,495 | $ 15,119,808 | § 348314 2.36%|
2. Non-certificated Salaries 2000-2999 1,060,642 520,810 907,535 {13,275) -1.44%
3. Employee Benefits 3000-3999 5,105,283 5,506,455 5,399,797 (196,658) -1.94%|
4. Books and Supplies 4000-4999 11,105,707 10,008,034 10,746,403 738,369 7.38%
5. Services and Other Operating Expenditures 5000-5999 14,960,269 16,715,352 17,835,252 1,119,500 6.70%,
6. Capital Qutlay 6000-6999 78,306 86,884 89,965 3,080 3.55%
7. Other Outgo 7100-7499 ~ - - -
8. TOTAL EXPENDITURES 45,763,122 48,009,030 | $ 50,098,760 | § 2,089,730 4.35%)
C. EXCESS (DEFICIENCY) OF REVENUE OVER EXPEND. 1,803,673 2,631,636 1,440,210 (1,191,487) -45.27%)|
BEFORE OTHER FINANCING SOURCES
D. OTHER FINANCING SOURCES/USES - - - -
E. NET INCREASE (DECREASE) IN FUND BALANCE 1,803,673 2,631,696 1,440,210 (1,191,487) -45.27%
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EXPLANATION OF VARIANCES:

i = T o BA T

2% increase compared ta Fiscal Year 2023-24 First Interim Budget
Increase primarily due to increase in estimated P2 ADA
Primarily due to increase in estimated Title expenditures and an increase in estimated Federal IDEA SpEd funding
Primarily due to an ADA driven increase in State SpEd funding and an increase in estimated LREBG expenditures

School set up interest bearing accounts effective October 2023. Increase is a result of actual & anticipated interest income
Primarily due certificated salary schedule increases

Primarily due to slight decrease in school's allocation of restricted funded classified FTEs
Primarily due to decrease in actual benefits rate from October-lanuary, compared to 1st Interim Budget
Primarily due to an increase in enroliment driven student materials and services
Primarily due to increase in planned restricted fund expenditures, revenue driven SS&T Fees (K12 Charges), and estimated SpEd contracted services expenditures
Due to estimated increase in asset purchases - employee computers and technology













































































































































Transaction Details
CAVA @ San Diego

Employee/Vendor c:::’;'::‘:::; GL Account (Added) _]Uiss invoice Number JTim= Period T°:‘L':':t'“ | j
Amazon Capital Services Dues and Memberships Total 374.30 64.64
56410 Program Fees & Other Instructional : 241.20 4293
Non K12 Curriculum Program Fees - Non K12 Curriculum 280 SPED 1LC 1QCV-LRIL-BDXQ January (1/2)
Non K12 Curriculum Total 241.20 42.93
Amazon Capital Services Total 61550  107.57
Campus Bible Church Prepaid Other 13514 Prepaid Other 101 General LC1204 December (12/4) 500.00 95.45
Prepaid Other Total 500.00 95.45
Campus Bible Church Total 500.00 95.45
dark Pest Control of Stockton, Operations and Housekeeping 53400 Rent and Utilities : Repairs and 47,790.00  8,253.35
Inc. Services Maintenance 101 General LLC 34586222 November (11/25)
Operations and Housekeeping Services B 47,790.00  8,253.35
Total
Cark Pest Control of Stockton, 47,790.00  B8,253.35
Inc. Total
De Lage Landen Financial 55304 Facilities & Equipment Rental 2,653.35 458.23
Services Inc. Equipment Rental Expense Expense : Equipment Rental 101 General LLC B1549525 December
LLC 81752092 January 2,653.35 458.23
Equipment Rental Expense Total 5,306.70 916.47
De Lage Landen Financial Services 5,306.70 916.47
Inc. Total
Facilitron, Inc Prepaid Other 13514 Prepaid Other 101 General LLC 3CQ7WGG3YGCR-3 October (10/24) 2,36047 450.61
LLC ZWADXEUDSB75-1 September (3/13) 774.57 147.87
Prepaid Other Total 3,135.04 598.48
Facilitron, Inc Total 3,13504  598.48
56410 Program Fees & Other Instructional : 25,023.00 3,600.50
Gobo LLC MNon K12 Curriculum Program Fees - Non K12 Curriculum 330SUPP - Engage  LLC 1498 October (10/30)
Non K12 Curriculum Total 25,023.00 3,600.50
“Gobo LLC Total == 2502300 3,600.50
56410 Program Fees & Other instructional ; 1,254.20 243.79
NZY, LLC Non K12 Curriculum Program Fees - Non K12 Curriculum 280 SPED LLCINV-1076208 December (12/20)
. Non K12 Curriculum Total 1,254.20 243.79
N2V, LLC Total 1,254.20 243.79
56410 Program Fees & Other Instructional : 3,500.00 644.70
Resonant Education, LLC Non K12 Curriculum Program Fees - Non K12 Curriculum 560 Title | lc1e3s November (11/30)
. Non K12 Curriculum Total 3,500.00 644.70
Resonant Education, LLC Total 3,500.00 644.70
52802 Office Supplies Expense : Office 2,536.53 438.06
Staples Office Expense Supplies - COS 101 General LLC 3554336489 December (12/8)
LLC 3554336490 December (12/8) 77.32 1335
LLC 3556524688 January (1/6) 1,774.79 306.51
Office Expense Total 438864 75792
Staples Total 4,388.64 757.92
Operations and Housekeeping 53400 Rent and Utilities : Repairs and 661.08 114.17
Dntario Refrigeration Services Maintenance 101 General LLC GW22061 January (1/12)
LLC GW25597M January (1/6) B06.00 139.20
Operations and Housekeeping Services 1,367.08 253.37
Total
Ontario ion Total 1,467.08 253.37
55304 Facilities & Equipment Rental B3B.20 144.76
UBEO Business Services Equipment Rental Expense Expense : Equipment Rental 101 General LLC 4376834 January (1/22)
Rental Expense Total B38.20 144.76
'UBEOG Business Services Total 838.20 14476
52802 Office Supplies Expense : Office 2262 391
99 Cents Only Stores Office Expense Supplies - COs 101 General 12132023 December
_ Office Expense Total 22.62 3.01
95 Cents Only Stores Total 22.62 3.81
52802 Office Supplies Expense : Office 3817 659
Krispy Kreme Doughnuts. Office Expense Supplies - COS 101 General 2339 28300
Office Expense Total 38.17 6.59
Krispy Kreme Total 38.17 6.50
52802 Office Supplies Expense : Office 9.78 16.71
Grub Hub - Western Bagel Office Expense Supplies - COS 101 General 60812472-7639579 December
64282493-3957293 January 93.99 16.23
_ Office Expense Total 190.77 32.95
Grub Hub - Western Bagel Total 190.77 3295
66001 SGEA - Conferences and Events 1,000.00 17128
Marriott Burbank Travel and Conferences Expense : Events-information Sessions 160 EDU EFF 1052024 January
- Travel and Conferences Total 1,000.00 171.29
Marriott Burbank Total 1,00000 17129
52802 Office Supplies Expense : Office 21.89 3.78
Grub Hub - 7-Eleven Office Expense Supplies - COS 101 General 58692493-2131945 January
Office Expense Total 21.89 3.78
Grub Hub - 7-Eleven Total 21.89 378
52802 Office Supplies Expense : Office 53.63 9.26
Party City Office Expense Supplies - COS 101 General B97643940-8 January
Office Expense Total 53.63 9.26
Party City Total 53.63 9,26
52802 Office Supplies Expense : Office 738.50 127.54
Red Robin Office Expense Supplies - COS 101 General 591524 January
Office Expense Total 738.50 127.54
Red Robin Total 738.50 127.54

Grand Total

269,590.45  46,620.46















































































































e Remain in place until evacuated by identifiable law enforcement officers.

FIGHT: Never seek out confrontation with an active shooter / armed assailant. If you are confronted by an active shooter / armed
assailant and you have no safer option, take immediate action to disrupt or incapacitate the assailant. If you choose the FIGHT
option, commit to your actions.

 Ifyou are in LOCKDOWN (Hide), prepare yourself and your students for the possibility that the assailant may attempt to

get in the room you are in.

o Construct a strong barricade.
o If you have another way out (a window or back door) use it while the assailant is attempting to get in.
o If no other exit is available be prepared to disrupt the assailant by throwing objects at the assailant and running for the exit as
soon as the assailant enters the room.
o Use items in the environment as improvised weapons (fire extinguishers, staplers, books, cups, etc.)

e Staff members may consider using aggressive and violent force to surprise and overwhelm the assailant.

3. Call 911 and initiate a LOCKDOWN announcement as soon as you can do so safely. Work with the people you are with to do both
calls simultaneously if possible.

Provide as much information as possible (slow down — be calm):
e State the emergency: “I hear gunfire.” “l saw...”
e Give information on people who are wounded.
e Location of the assailant (if known).
e Description of the assailant (if known).
e Your precise location: “room __”
e The number of children with you.
e Keep the line open, even if you can’t talk, unless instructed by the dispatcher to end the call.

4. Special Topics

Injuries: Your response to injured persons will need to vary given the specific circumstances that are present and the response
option (Run, Hide, or Fight) you are engaged in.

Run —If you encounter injured persons while you are trying to get out of danger and you have children with you, you must place
their safety ahead of the injured person. Take note of where the injured person is and report the location as soon as you get to
safety.

Hide — If someone is injured where you are hiding, secure the room before tending to the wounded. As soon as it is safe to do S0,
apply first aid using any available supplies. If necessary, use articles of clothing as an improvised dressing for wounds and apply
direct pressure to control bleeding.

Fight — This is always the option of last resort because the probability of injury is highest when you are near the assailant. Commit to
your plan. Do not stop to tend to the wounded until it is safe to do so.
» If yourintention is to disrupt the assailant to allow as many people to escape as possible, stick to that plan.
e If you plan to incapacitate the assailant, keep fighting until the assailant is incapacitated and the weapon and assailant
are under control.

Law Enforcement: If you encounter law enforcement officers...
e Immediately raise your hands in the air and display your open palms.
e Don’t run up to officers or attempt to hug or talk to them.
e Don't talk unless they ask you a question.
e Do exactly what they tell you to do.

Weapons: If the assailant loses control of a weapon, exercise extreme care when securing it:
e Do not pick up the weapon. Law enforcement may shoot you if they see you holding a weapon.
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Defense against biological release (e.g. anthrax, smallpox, plague, ricin etc.) is difficult because usually appear after some time has
lapsed. Indicators that may suggest the release of a biological or chemical substance include multiple victims suffering from: watery
eyes, choking or breathing difficulty, twitching or the loss of coordination. Another indicator is the presence of distressed animals or
dead birds. Determine which scenario applies and implement the appropriate response procedures.

Outside the building

STAFF ACTIONS:

Notify site admin

Move students away from immediate vicinity of danger (if outside, implement Take Cover).

Segregate individuals who have been topically contaminated by a liquid from unaffected individuals. Send affected individuals to a
designated area medical attention.

Follow standard student assembly, accounting and reporting procedures.

SITE ADMINISTRATOR ACTIONS:

Initiate SHELTER IN PLACE.

Shut off HVAC units.

Move to central location where windows and doors can be sealed with duct tape.

Call 911. Provide location and nature of the emergency and school actions taken.

Notify Director of the situation.

Turn on a battery-powered commercial radio and listen for instructions.

Remain inside the building until the Department of Health or Fire Department determines it is safe to leave.
Arrange for psychological counseling for students and staff.

Inside the building

STAFF ACTIONS:
Notify the site administrator.

Segregate individuals who have been topically contaminated by a liquid from unaffected individuals.
Implement EVACUATION as appropriate. Send affected individuals to a designated area for medical attention.
Follow standard student assembly, accounting and reporting procedures.

Prepare a list of those who are in the affected area to provide to emergency response personnel.

SITE ADMINISTRATOR ACTIONS:
Initiate EVACUATION to move students away from immediate vicinity of danger.
Move up-wind from the potential danger.
Call 911. Provide exact location and nature of emergency.
Designate security team to isolate and restrict access to potentially contaminated areas.
Wait for instructions from emergency responders— Health or Fire Department.
Notify Director of the situation.
Arrange for immediate psychological counseling for students and staff.
Wait to return to the building until it has been declared safe by local HazMat or appropriate agency.

THOSE WHO HAVE DIRECT CONTACT WITH BIOLOGICAL AGENT:

Wash affected areas with soap and water.

Immediately remove and contain contaminated clothing

Do not use bleach on potentially exposed skins.

Remain in safe, but separate area, isolated from those who are unaffected, until emergency response personnel arrive.

Bomb Threat/ Threat Of violence

In the event that the site receives a bomb threat by telephone, follow the Bomb Threat Checklist (attachment) to document
information about the threat. Keep the caller on the telephone as long as possible and listen carefully to all information the caller
provides.
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o Evaluate for signs of an opioid overdose. (unconsciousness and/or lip turning blue)
o Follow the Safety Risk Process Live Class Crisis process above.
e When in-person events without parent involvement resume, the school will reconsider training on responding to possible
overdose in-person.

STUDENT DEATH

A student’s death may be the result of a suicide, homicide, car accident, illness or other causes. It may have a profound effect on the
school and may be one of the most difficult situations an administrator will face. A communications strategy developed in advance
of such a tragedy will help the administrator know what to say to the student’s family and the school community.

Principal/Site Administrator Actions:

Call 911 (If the death happened at the site)
Verify the death and obtain as much information about it as possible.
Contact the student’s family or visit the home to offer condolence and support. Obtain information about the funeral/memorial
service. Respect their wishes.
Protect the privacy of the family; the school neither gives nor confirms information to the media or others without consent.
Notify teachers prior to notification of students.
Meet with front-line staff/crisis team as soon as possible so that everyone understands the response plan.
Determine whether additional resources are needed and make appropriate requests.
Schedule a staff meeting as soon as possible to share the details that are known, review procedures for the day, and discuss the
notification of students, availability of support services, and the referral process for students and staff who want or need counseling
support and assistance.

Develop a plan for notifying other students and sharing information about the availability of support services.
Prepare a parent/guardian information letter and distribute it to students at the end of the day.
Contact the parents of those students who are affected by the crisis to determine the appropriate support needed. Offer assistance
to parents of impacted students. If necessary, designate areas for crisis team/community resource persons to meet with affected
students.

Meet with your staff/crisis team to evaluate the response and determine what additional resources might be needed.

Staff Actions:
Allow students who wish to meet with a counselor.
Encourage students to report any other students who might need assistance.

STAFF MEMBER DEATH
A staff member's reported death or serious illness in the school community may have a profound effect on students and staff alike.

Principal/Site Administrator Actions:
Verify the death and obtain as much information about it as possible.
Protect the privacy of the family; the school neither gives nor confirms information to the media or others without consent.
Notify teachers prior to notification of students.
Contact the decedent’s family to offer condolence and support. Obtain information about the funeral/memorial service. Respect the
wishes of the family.
Meet with front-line staff/crisis team as soon as possible so that everyone understands the response plan.
Determine whether additional resources are needed and make appropriate requests.
Develop a plan for notifying students and sharing information about the availability of support services.
Schedule a staff meeting as soon as possible to share the details that are known, review procedures for the day, and discuss the
notification of students, availability of support services, and the referral process for staff who want or need support and assistance.
Facilitate a small group discussion for students.
Prepare a parent/guardian information letter.
Continue to monitor staff and students for additional support needs.
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Accused Person’s Parents Notified of Resolution of
Incident/Complaint

/

/

Safety Plan

/

/

O oo o ad

XI. Remedies for Reporting Party:

Involving Accused Person(s)

Date

O

Parent Informed of Findings

D Conference
D Letter
L] Telephone

/

/

Provide/Explain School Nondiscrimination Policy

Referral for School Counseling

Other

g Ooyol 0o

PROVIDE A COPY OF THE COMPLETED RECORD TO THE DIRECTOR
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